ABC Beach Marine Ltd 
Minutes of the Annual General Meeting
Held at 6.00pm on Thursday 13 th April 2023 at The Royal Norfolk Hotel, Sandgate
Apologies received:
Glenda Riddalls (flat 2), and Peter Satchell(flat 3) 
Those present:
Richard Daniels (Chairman), Martin Davey (Vice Chairman), Sarah Reardon (Finance Secretary), Ann Saxby – The Register showed that  Paul & Lewis (flat 29), Alan Charlton & Sue Meehan (flat 22), Frances Thompson (for G. Walsh flat 14), and Brian Saxby(flat 24) attended.
1) Chairman’s Welcome and introduction of Directors
Richard welcomed everyone present and spoke directly to Paul & Lewis of Flat 29 to say he was pleased to see new faces, and explained that this was the first time his Chairman’s , Ann’s Environmental and Sarah’s Financial reports have been issued in advance rather than read out at the AGM.
Richard introduced the directors and the first business of the meeting was the Approval of minutes of 2022 AGM. Martin Davey proposed that they were an accurate representation of that meeting and Ann Saxby seconded.
2) Chairman’s Report:
A full version of this report and Richard’s Chairman’s Report verbal notes is attached to these minutes*
In summary: Richard Daniels explained as in previous years that this report is primarily a precis of the projects/tasks that have been completed since the last AGM plus those currently planned and those under consideration for the future. 
1.Repairs to Roof of Block A completed -  costing circa £29k. The work is finally at an end, having been delayed by injury to the contractor and weather conditions.
2. Fire Safety works : Richard said that only 3 flat entrance doors are still to be upgraded to proper fire doors subsequent to agreement with their owners in Block A.
3. Defect Analysis Report : Richard discussed Tersons’ view and the report compiled by Niki Fairhurst, following Flat owners repeatedly describing damp problems in numerous flats over the years, which highlighted the ‘STICKING PLASTER’ approach previously adopted, and that major repairs were necessary in Tersons’ view.
4. Richard discussed his disappointment with the speed of Tersons producing costs for the works highlighted in the Defect Analysis Report and value for money for other smaller  projects, and inaccuracy in translating what is required in some work requests. Richard said the main reason for continuing to use Tersons was a lady called Linda Keeler who has great knowledge of  Beach Marine and its residents. The Directors will be considering other Managing Agents
5. Richard outlined his reasons for standing down as Chairman, and Martin was proposed and seconded to take over as Chair.
Martin proposed a VOTE OF THANKS to Richard, which was greeted by applause for Richard by all present. Martin also presented Richard with a couple of bottles as a small gift of Thanks.
3) Finance Secretary’s Report
Sarah Reardon explained her role in compiling figures for the accounts
A full version of Sarah’s Report is attached to these minutes**
1. The Accounts for 2022 were verified as a true reflection. Proposed by Ann Saxby and seconded by Martin Davey
2. Sarah said that the Service Charge will be going up by current RPI value of 10.4%. Richard commented on the history of previously not increasing the service charge.
3. Paul asked if ‘everyone paid on time’, to which Sarah responded that generally Yes all freeholders pay on time, and she was only aware of one late payer at the time of the AGM. Frances commented she thought the increase in service charge was fair, bearing in mind Beach Marine’s low service charge in comparison to other buildings in a similar position.


4) Environmental Report- Ann Saxby
A full version of Ann’s Report is attached to these minutes***
Ann exalted the unique position and environment at Beach Marine, and made note of Thanks to Paul Thornton our gardener and Annie&Ian Sutherland the cleaners, both for their continued diligence.
Thanks also went to Brian Saxby for his continued maintenance of both seaward garden benches and communal tables and seating.
[bookmark: _GoBack]Frances asked what day the Bins are emptied ?– Ann informed her : its Every Thursday for Food bin. Fortnightly alternate emptying for Paper/Cardboard and Glass/Metal recycling bins, with the large Landfill bins.
Frances also mentioned the need for a new combination bolt to the Garden gate.
Sue added that the lever on Porch door to Block B is in need of replacement.
5) Other issues and Reports
Brian commented on Bank Holiday drilling and Kitchen work done when quiet is expected.  It was agreed that the wording in the Welcome Pack and Guidance notes on the website would be made Stronger. Brian also highlighted the late night slamming of Flat Entrance doors now they have the sprung closers on them. It was reinforced that Flat residents should respect others late at night, and maybe think of fitting draught seal to cushion the closing of Flat Entrance doors.
 Frances wondered what the priorities were for the Defects Analysis report, to which Richard replied it is to change from the ‘Forth Road Bridge’ mentality of continuous Repointing costs. Martin indicated the immediate priority is the repairs necessary to avoid structural failings e g Window Lintel repairs, and repairs to help eliminate damp. Martin envisaged that increased expenditure will be planned to be over many years, with no immediate cash call, and anticipated it will not be until Next Year’s AGM that the order of major works could be detailed.
6) AOB
Ann told everyone present of the Coronation Day Brunch planned in the garden of Beach Marine at 10am on Saturday 6th May 2023, and that there will be a TV to watch His Majesty’s Coronation.

1. Coronation Party at Beach Marine.
I am pleased to confirm that the date of our Party will be on SATURDAY 6th MAY.
It will take the format of a Breakfast / Brunch on our sea facing lawn starting at 10am.
Everyone from BM is invited to join in.
Bring your own food and drinks. There will be a BBQ suitable for a sausage sizzle or a bacon buttie.
Stay as long as you like. We hope to have a TV set up too.
Further details will be sent to you very shortly.
Ann also mentioned The Sandgate Society Safari Sale on 2nd July, and that a ticket will be paid for enabling any resident at Beach Marine to display and sell their goods outside Beach Marine on that day.

1. Sandgate Safari
This is a Tabletop Sale event organised by the Sandgate Society. It will take place on SUNDAY 2nd JULY.
Those who want to take part register with the Sandgate Society who provide a map with your location on so that visitors can work their way round the area. If you’re interested in taking part, we would be registered as Beach Marine for a one-off fee of £5.00.
The front lawn facing the road would be used for the sales area.
More information to follow for those who might be interested. 

Richard  thanked everyone for their attendance and the meeting was closed at 19.00. 


















