Minutes of the Annual General Meeting
ABC Beach Marine Ltd
Held at 6.00pm on Wednesday 7th April 2021 via the internet on the Zoom platform



Apologies received

Due to the government’s current lockdown guidance this year’s AGM was not public. There were therefore no apologies received from leaseholders and all directors were able to participate.


Those present

Richard Daniels (Chairman), Martin Davey (Vice Chairman), Sarah Reardon (Finance Secretary), Brian Saxby, Tony Goodfellow and Paul Yashpon.

1. Chairman's welcome

Richard welcomed everyone and explained that due to current government guidelines, this AGM is not being held as a public meeting. As with last year’s AGM, which fell at the start of the Pandemic, the directors felt that it was important for the meeting to go ahead in order to discuss current and planned projects and to make decisions on items that we feel are significant. Given the government rules on group meetings and travel (as not all directors live permanently at BM) the meeting is being held in a "virtual" format with directors joining from their homes using internet technology. These minutes will be circulated by Tersons to all leaseholders and also published on the Beach Marine website. Note that during the course of this year Greenstones were replaced by Tersons as our Managing Agents, as a result of Greenstone deciding to sell their Managed Property business.


Approval of 2019 AGM Minutes:
Brian Saxby proposed that the 2019 AGM minutes are an accurate record of that meeting and this was seconded by Tony Goodfellow.



2. Chairman's report


Richard explained that this report is a summary of the projects/tasks that have been completed since the last AGM plus those currently planned and those under consideration for the coming twelve months. Namely:



Main projects completed since last April's AGM

-Re-carpeting of A Block.
-Re-rendering of wall adjoining San Remo; 
-Installation of safety railings, sleeping policemen
-Re-building of top brick layer on garage IN slope. 
-Re-building of section of wall adjoining pavement at top of OUT slope.
-Retaining walls outside garage IN and OUT doors built up to prevent water seeping into the garage
-Replacement of OUT door motor and sensors
-"Patch" repair of Block A roof to see us through until main repair job undertaken in 2021
-Repairs to hexagonal pathway
-Garden gate security updated
-Drains cleaned/ cleared
-Flat 5 overflow repaired

Completed as a result of the fire safety report

-Cycle store doorway blocked up and doors installed to remaining doorway and on adjoining entrance to cages.
-Non-compliant flats' front doors replaced in Blocks B & C
-Flats' front doors starting to be replaced in Block A 


Projects planned/under consideration for coming 12 months

-Repair of Block A roof:
A specification of work will be produced after the contractors’ visit on 14th April. Estimates will then be sought and a preferred contractor nominated 

-Repointing of areas of Block A West Wall:
Key Pointing are booked to carry out work starting 26th April.

-Appoint Metroline or Kendon Safety to undertake new Fire Safety Report.
It was agreed that the Chairman and Vice Chairman would update the existing fire safety report produced by Metroline in 2017 to take into account of all work completed, allowing us to focus on next level priority areas.

-Cycle store repainting, increase number of spaces and label spaces. 
This will be used as an opportunity to identify any bikes left by previous occupants that are no longer used, but are taking up cycle store space.

-Investigation of “asbestos” pipe in underground garage. 
Paul Yashpon commented that he had the previous asbestos report commission by the directors and would circulate to all when he is next at Beach Marine

-Plumbing in underground garage (probably with Hozelock adaptors) to provide gardening water and ease of operation for cleaning the bins. 
This work has already been started. Thanks to Pete Satchell for undertaking this.

Garage floor. 
This is likely to be a relatively significant and costly project and it is unlikely that it will be approved in the next 12 months. It is not a short-term requirement, but one that needs to be monitored and one that will have to be addressed at some stage.

3. Other Items:

Service Charge Review
It was agreed to increase the charges by approximately £50 p.a. The exact amount for each leaseholder is determined by the block in which their flat is sited.  The last increase was in 2012 and it was decided that with the quantity of works planned it is financially prudent to approve such an increase now.

Ground rents
It was agreed that all ground rents should be collected for this coming 12 months. 



4. Service Charge Yr End Accounts

The cashflow forecast provided by Tersons showed an expected positive balance of £11,100 in June 2021.

5. Finance Secretary Report


The ABC Beach Marine Ltd accounts show a positive balance of £1,798 as of 31st December 2020.







6. Gardening Report - provided by Paul Yashpon


Having received regular updates & the occasional photos from Beach Marine, I can once again thank Paul Thornton - our Gardener - most sincerely for doing a wonderful job maintaining our gardens in an immaculate & pristine state.

This Spring the gardens have looked particularly attractive. 
The hedges also are looking healthy & in good shape.
The Snowdrops on the banks of the "in" & "out" garage doors have made a beautiful show - getting better each year as they multiply: and again the Daffodils create a spectacular display for residents to enjoy.

Later in the year, the Pampas Grasses will no doubt give us their usual grand display, too.

This is a good opportunity for me to thank those residents who are kind enough to water & nurture the plants - this is yet another fine example of the good community spirit at BM.

All in all, I believe that we can all be pleased with the gardens which further enhance the pride & pleasure we all derive from Beach Marine.   



7. Environmental Report - provided by Brian Saxby:


Very little has changed from my last report due to the Covid lockdown, except that 4 of our Recycling Bins are regularly full to the brim with glass bottles and cans. No teetotallers live here then! While on the subject of bins, please do not throw loose food, fruit or vegetables in the Food Bin. They must be placed in a compostable bag, a paper bag or wrapped in newspaper. 
We have 3 volunteers from B M who try to brighten up our garden by planting flower seeds and plants but are having difficulty in watering them. It is no joke trying to carry a watering can down from the second floor. They were promised that 2 water taps would be fitted to the ground floor outside the back of A block and front of B block. We hope this will be dealt with soon.
Due to the wet weather this winter, our rear lawn has got very muddy owing to people walking over it to get to the beach. This could be cured by installing a concrete footpath down the left-hand side. If you are fed up with having muddy shoes, please drop a note of your support through no 24 letterbox in B Block. 
Finally, I would like to give a vote of thanks to our cleaners Ian and Annie who turn up every Wednesday morning to clean the communal areas of all 3 blocks, which now includes the posh new blue carpets in A block.  Hopefully, this will add value to the flats and overall investments.
Thanks again to our Vice-chairman Martin and his wife Jackie who are still regularly cleaning out our mucky bins, saving us more than £1000 per year.



8. Other Issues and Reports

None


9. AOB 

1. Request from new owners of Flat 22 for window and internal wall alterations.

The directors approved the “like for like” window changes requested but turned down the one which was felt to alter the external appearance of the property. An Internal structural alteration was agreed with the proviso that a supporting door partition was re instated.

2. Appoint Metroline or Kendon Safety to carry out revised Fire Safety Report at costs of £725 + VAT or £315 (no VAT payable) respectively. 

It was agreed to work with, and regularly update, the existing report originally provided by Metroline

3. Enquiry from owner of Flat 29 via Tersons to find out whether anyone wants to sell him or rent their car parking space.

The directors didn’t know of anyone who would wanted to do so, but agreed to put the request in the Minutes so that all leaseholders could consider the request. If any leaseholder does want to, please contact Linda Keeler at Tersons.


4. Seaside ‘Garden promenade gates‘ repair and install combination padlock.
It was agreed we would consider locking with a combination padlock on high days and holidays. Brian suggested smaller gate was permanently locked, but no dissenters nor approval was reached.
 



The meeting closed at 7.45pm




