Minutes of the Annual General Meeting
ABC Beach Marine Ltd
Held on Friday 12th April 2019, 7.30pm at the Royal Norfolk Hotel, Sandgate

Apologies received from Frances Thompson, Chris Riley, Pat and David Gurney, Pam and John Tillett

Those present Teresa and Richard Daniels, Brian and Ann Saxby, Mary Elliott, Paul Yashpon, Sarah Reardon, Tony Goodfellow, Martin and Jackie Davey, Peter Satchell

1.Tony welcomed everyone to the meeting and introduced the Directors. This was the 21st AGM since the Freehold of the Land had been purchased by the Company, ABC Beach Marine Ltd.

2. Peter Satchell proposed the approval of the Minutes of the 2018 meeting and this was seconded by Mary Elliott.

3. Chairman’s Report
Tony Goodfellow made the following remarks about Beach Marine 
· The installation of LED light bulbs and movement recognition lighting in the communal areas are all working well and a saving of approximately £300 on electricity had been made.
· The roof of Block B was successfully repaired with a 15year guarantee. It is proposed that the roof of Block C is to be treated this year and that Block A roof will be investigated too.
· Fire regulations came into force last year and there were several things we were legally obliged to do. New electric work has been completed and a Certificate of Compliance has been issued. The cost of this work was covered by the Service Charge. 
· Smoke detectors hard wired have been fitted to most of the flats. Those required in the communal areas still need to be installed plus the flats that the electrician was unable to access. The charges for this work was also covered by the Service Charge.
· The storage cages and cupboards still need to be checked for the removal of all inflammable items.
· Fire doors need to be installed and we intend to have a similar pattern for all in order that it looks more uniform. This will be paid for by each flat owner.
· New fire safety and evacuation notices have been installed. Our thanks to Martin Davey for his diligence in attending to this.
· Our Managing Agents, Greenstones, led by Linda Keeler, have looked after us very well and the Directors are very pleased with their services.

Tony then went on to outline the changes coming to the roles of the Directors as, at the end of the meeting, he was stepping down from being the Chairman having held that position for 21 years, apart from when Steve Blunt took over 3 or 4 years ago.  Richard Daniels (Flat 10) is prepared to take over the position of Chairman, and Martin Davey (Flat 18) as the Vice Chairman.
Formalisation of this restructuring was made by a show of hands with 
· Brian Saxby proposing Richard Daniels as Chairman, seconded by Peter Satchell.
· Paul Yashpon proposing Martin Davey as Vice Chairman, seconded by Mary Elliott. 
Tony would still be a Director and as Sarah was going to be away, he would be the vice secretary in her absence. 

4. Finance Secretary Report
Sarah Reardon reported that 
· The Accounts for ABC Beach Marine Ltd submitted to Company House showed a balance of £9094.08
· Income to the Business Account was generated by monthly interest and the administration fees paid by new flat owners for the issue of lease documents. Charges were also levied at adjoining properties for the positioning of scaffolding on Beach Marine land when maintenance to their building was needed.


5. Service Charge Year End Accounts June 2018
Sarah continued to address the meeting and made the following comments
· The Service Charge will remain the same for next year.
· The Ground Rent would be waived to all Freeholders.
There were no further questions or remarks. Jackie Davey proposed the adoption of the Accounts and Mary Elliott seconded this.
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6. Gardening Report
In his report, Paul Yashpon, began by saying the gardens are looking excellent, well maintained and very appealing. The spring bulbs of snowdrops and daffodils had done particularly well this year.
· He thanked Paul Thornton, the gardener, who goes out of his way to make sure that everything is just right for us. However hard we might look, no one could do the job any better than Paul does.
· Paul explained about the seemingly radical pruning to the hedge in the seafront garden earlier in the season. This was to enable new, young growth to build up from the base of the hedge, producing a more manageable, structured shrub in time.
· He emphasised that residents should, in the first instance, approach himself if anyone had requests or observations about the garden. On no account should plants be removed or tampered with without his prior knowledge. His contact details were available from any committee member. 
· Paul kindly thanked the efforts of Ann Saxby to keep the main foyers looking attractive with various plants plus the seasonal tubs around the forecourts.


7. Environmental Report
Brian Saxby said that
· Having observed the use of the refuse bins, all seemed to be going well. Residents are reminded to flatten cardboard and to ensure correct usage of the glass and plastic bins.  
· An improvement could be made in the use of the Food Bin, as it was possible that some of the refuse being deposited in the landfill bin might, more properly, be destined for the Food Bin.
· Ian and Annie Sutherland, who clean Beach Marine, have done an excellent job. They look after the garage plus the communal areas within the three blocks of Beach Marine which, incidentally, have been much easier since the installation of better lighting.  They also do a weekly litter pick within our grounds and clean behind the bins. 


8. Other Issues and Reports
· Richard Daniels began by explaining the rationale behind having both he and Martin at the helm. There is a lot that goes on behind the scenes in the way of setting up meetings with contractors, inspections, finance, Greenstones our Managing Agent etc. Although Richard lived away from Beach Marine, he was a Landlord here and thus had a vested interest in the running of the properties. Martin Davey being resident here, he would be the eyes and ears of the general running of Beach Marine but as Richard was retired, Richard had slightly more time to attend to the making of phone calls, responding to emails etc.
·  Martin added that they were both very happy to work together to further the cohesion of Beach Marine. 

9. A O B
· Frances Thompson, when offering her apologies for the meeting, had asked about the possibility of having a second bench in the garden. This was a welcomed suggestion although consideration would be needed about the siting of such seating as some protection would be needed to shield the westerly winds coming from the Hythe direction.
· Teresa Daniels raised the question of increasing the current Service Charge since this wasn’t used just for repairs but also to enhance the environment. The Directors explained the thinking behind keeping the Service Charge low and asking for funds as building works were needed. Our Managing Agent charges 6% for building fees against 10% for service charges. This is very good value. However, as the Service Charge has not changed in 5 years, it was decided that Richard and Martin would review Steve Blunt’s 10 year plan to see what had been achieved and the way ahead with funds, to look at the projection of charges taking into account expenses of the lift, building repairs, rate of inflation, work in progress etc.
· Mary Elliott commented on the improved lighting in the communal areas plus the outdoor pathways. It was all much safer and better for all concerned.
· Mary also stressed her sincere vote of thanks to all the voluntary work that the Directors did on behalf of Beach Marine. It had not gone unnoticed.
· Brian Saxby gave a vote of thanks for the long service Tony has given, as Chairman, to Beach Marine and, on behalf of the Directors, Brian presented Tony with two gifts.

The Meeting closed at 8.30pm









