Directors Meeting held at Tony Goodfellow's Flat 4  on 19th August 2020 at 5.00pm. 

Present in the room - Richard, Tony, Martin and Brian, with Paul joining remotely from Leeds by phone.

Apologies were received from Sarah


1) West Wall water ingress in Block A and Key Pointing previous quotes.

It was unanimously agreed to go ahead with the two Key Pointing estimates previously received before lockdown. The first was for £1956 (including scaffolding and VAT) to rake and repoint the areas around flats 2 & 6 plus removing brickwork, investigation and rebuilding outside flat 10. The second was for £1,056 (including scaffolding and VAT) to rake out and re-point the area outside flat 14. Richard will instruct Greenstones to contact Key Pointing and ask them to confirm the validity of those estimates and ask if there is any reduction in price if we were to do the two jobs at the same time.


2) Craig Harris estimate for Block A roof repairs.

It was unanimously agreed that we should go ahead immediately with Craig's estimate of £540 to repair a patch of the Penthouse roof, with the larger job of applying a polyurethane cover for £13,800 being scheduled for next year with us following the Section 20 process recently re-confirmed as being required by Linda.


3) Carpeting of Block A

It was unanimously agreed to go ahead with this estimate from Leighton Carpets for £3,487 prior to lockdown. Richard will re-confirm that this price is still valid. Brian suggested that the skirting board could be re-glossed before the carpet is laid, which everyone agreed was a sensible idea. NOTE : After the meeting Martin and Richard looked at the areas to be re-painted and feel it is a job that Richard can do. Also, Martin and Richard had spent the afternoon painting the stairwell to the garage and feel that we should similarly paint the cement bricks housing the lift mechanism before the carpet goes down. Again, this is a job that Richard feels he can do.


4) Damp under Flat 1 balcony (possible pipe leakage) and visit by Cliff of Greenstones.

Martin and Richard explained that Cliff from Greenstones had visited site to assess the problems identified by Pete and Sarah and he concluded that there were no pipe leakages but that it would be sensible to get a company in to rod the pipes and chambers. Sarah had mentioned that MT Drains had previously been responsive so it was unanimously agreed that Richard would contact Greenstones and ask them to instruct MT Drains to visit, assess and rod, where necessary. Greenstones will also need to write to the people on that side of A Block warning them of the planned rodding activity. NOTE - COULD YOU TELL ME WHETHER SARAH OR PETE NEED TO BE PRESENT IN THEIR FLAT WHEN THIS VISIT TAKES PLACE IN ORDER TO ALLOW INTERNAL ACCESS TO THE FLAT AS I WON'T ASK GREENSTONES TO ORGANISE ANYTHING UNTIL THEY'RE BACK, OR CAN ALL INVESTIGATIVE AND RODDING WO|RK TAKE PLACE EXTERNALLY?
It was also agreed that Richard would ask Greenstones to write to all leaseholders reminding them (or their tenants) that under no circumstances, should fat be emptied down their kitchen drainage system.


5) San Remo fence.

Richard ad Martin explained that there had previous been contact from a guy called Paul from San Remo to Tony (on the basis that he thought Tony was still Chairman) asking if he, Paul, could fix the fence between the two properties near by Mary's bench. It seems as though the fence is the responsibility of San Remo, so Paul is just being courteous in asking our approval. Richard will try and find Paul's contact details, which have got lost since the original contact was made, and give him the go-ahead.


6) Garden improvements

This primarily involved a proposal from Martin to remove the flag stone on the garden side of the garden gate and replace it with a suitably sized piece of plastic matting so that people were not having to walk on mud and puddles as they enter the garden. All present agreed that he should go ahead with this.


7) Cycle store improvements and fire precautions

When Cliff visited Beach Marine to review the pipes, he mentioned that the cycle store area still needed three fire doors and frames fitted (two into the cycle store itself and one to the cage area) to comply with the Fire Safety Report. He had explained that we would also need to remove the one door that leads into that side of the basement from the stairwell. It was unanimously agreed that we needed to go ahead with this and given that we have been so happy with the prices given by, and the workmanship of, the guy who has supplied the fire doors for the individual flats. Martin will contact him (Steve Kingwood) and ask him to provide an estimate. 


8) Painting stairwell (before carpet)

Completed by Martin and Richard that afternoon, but as detailed in point 3 above, Richard will carry out additional painting of the Block's skirting board and the cement bricks housing the lift mechanism before the carpet is laid.


9) Fire doors 

Martin provided an update on progress associated with the doors of the flats in all three blocks. In Block C only flat 26 remains to be done and the work is booked for 3rd September. In Block B only Mr Scorar's flat 23 remains to be done. On this point it was unanimously agreed that Richard would ask Greenstones to write to him informing that he needs to have the fire door fitted before we will let him complete on the sale of that flat.
With regard to Block A it is only the door to flat 15 that needs to be changed since this is not an original door. Sarah's comment about some residents seeing the stored doors and asking for a like for like replacement was discussed and it was unanimously agreed that the previous decision the directors had made would remain - namely that the doors in the beach facing flats would be half glazed and the others (1,2,5,6,9,10,13 & 14) would be solid. This would provide the uniformity of appearance that had previously been agreed upon. It is believed that Frances in 14 and Veronica in flat 1 would like to upgrade their doors very soon, before winter, and Richard, Paul and Tony offered to change theirs in order to encourage others in the block to do the same


10) Garage doors

It was unanimously agreed that Martin would get an estimate from Classic Doors and one other supplier (tba by Martin) to replace the motor mechanism on the Out door to match the more powerful one that is by the In door. Once this has been done it would also allow the zapper to work on both doors. 


11) TV reception in all blocks.

The booster was changed in a recent engineer's visit and a number of flats noticed improved reception. However, this was not the case for everyone. It seems that those with Freeview have experienced difficulties while those with FreeSat have not. It was unanimously agreed that Richard should update the Welcome Pack (and website) to state that "It is recommended that all residents use FreeSat, rather than Freeview for TV reception"


12) Charity donation for Mary.

This was discussed at some depth with Brian saying that when he had spoken to Mary, she had not nominated any charity. It was pointed out thta many residents, some of whom were longer term BM residents than Mary, had died and we had never made a charity donation. It was pointed out that Pat Gurney's death was the first time that a charity donation had been made and there was a concern that we were treating the deaths of residents differently. It was subsequently and unanimously agreed that the plaque on the bench was the most fitting and appropriate tribute to Mary and that a charity donation would not be made.


AOB:
· Accountant Yr End Accounts Fee. Brian pointed out that this fee had not been itemised in the cash flow forecast that Linda had sent whereas there had been a charge of £288 made last year. Richard agreed to check with Greenstones whether this was a one-off for last year, or whether we should expect that fee to be incurred again this year
· Martin brought to the directors' attention the fact that when he cleans the bins, it is very noticeable that not all residents are following the guidelines of what should go in which bins, and that ALL rubbish going into the non-recyclable pantechnicons must be bagged. It was unanimously agreed that Richard would update the Welcome Pack (and website) stating that "All cardboard boxes must be flattened, all rubbish going into the pantechnicons must be bagged and all recycling  placed into the appropriate bin(s) according to its category e.g. glass, plastic, paper etc"
· It was highlighted that a fridge had been 'dumped' in the fire corridor  passageway next to the cycle store since 28th July 2020, and it was decided a note would be left on the dumped fridge to request its removal before further action via Greenstones is requested.

The meeting concluded at 19.10.

Regards
Richard

Omitted from Minutes:
RE removing 2 Flagstones at Garden Gate
I mentioned, & it was agreed, that the 2 Flagstones be kept for possible future use.
Could this be minuted, please?

All best to all.

Paul


